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OUR APPROACH TO 
INCLUSIVE DEVELOPMENT
Chemonics has been delivering critical 
development assistance since 1975 in more 
than 150 countries worldwide. We invest in 
people, systems, and practices to facilitate 
exchange of ideas and best practices in 
inclusive development. With a dedicated 
Gender Equality and Social Inclusion 
(GESI) Technical Practice — a 200-member 
community of practice of development 
professionals and a network of more than 
70 technical specialists embedded in 
projects around the world — we collaborate across our projects to exchange 
knowledge and lessons learned to advance inclusion around the world. As a 
trusted partner in grants management, Chemonics currently manages $544 
million in grants and subawards to empower local organizations to achieve 
their goals. Below, we highlight selections of our work to advance inclusive 
development by promoting Indigenous Peoples’ rights, forging partnerships 
with and recognizing diverse contributions of persons with disabilities, 
creating safe spaces and promoting the rights of LGBTQI+ communities, and 
investing in positive youth development globally.

PROMOTING INDIGENOUS 
PEOPLES’ RIGHTS
Chemonics’ approach to advancing the 
rights of Indigenous Peoples is aligned 
with the development objectives in 
USAID’s Policy on Promoting the Rights of Indigenous Peoples, creating 
opportunity to engage in meaningful partnerships, safeguard against 
harm, and enhance Indigenous Peoples’ ability to promote their rights and 
advance their self-reliance.

COLOMBIA PARAMOS Y BOSQUES (2018-2023, $37.9 MILLION). Through 
the USAID/Colombia Paramos y Bosques activity, we seek to initiate dually 
beneficial solutions that promote environmental stewardship of Colombia’s 
precious biodiversity and freshwater resources. The project supports 
economic growth through “green” production, payment for environmental 
services, and promotion of policies that incentivize private investment 
and community engagement in conservation practices. In one example, 
we worked closely with indigenous women and youth of Chontadural to 
conserve trees and raise cattle, enabling indigenous communities to reduce 
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the extraction of timber and generate alternative, sustainable livelihoods 
that strengthen their resilience.

COLOMBIA RURAL FINANCE INITIATIVE (RFI, 2015-2022, $27.5 MILLION). 
Our USAID/Colombia Rural Finance Initiative aims to facilitate financial 
services access for rural and conflict-affected communities in Colombia. 
Indigenous communities in Colombia face numerous barriers in access 
to financial services, so RFI identified a strategic opportunity to work 
with the Nasa Project, an association of indigenous reservations in 
western Colombia. In partnership with the Nasa Project, RFI co-designed 
contextually appropriate financial tools and provided technical assistance to 
develop training manuals and procedures to manage rotating credit, based 
on ancestral savings and credit practices.

GUATEMALA YOUTH AND GENDER JUSTICE PROJECT (YGJP, 2016-
2021, $37.4 MILLION). In Guatemala, our work on the USAID Guatemala 
YGJP aims to improve the provision of services for victims of violence, 
including youth, women, and other vulnerable populations, and to improve 
the Guatemalan government’s juvenile justice system to reduce recidivism. 
We have provided direct support to the Public Ministry of Guatemala’s 
referral network institutions to improve overall service delivery planning 
and assistance programs for service providers working on gender-based 
violence (GBV) cases. As part of this mandate, YGJP implemented an 
extensive community consultation process using the “5Rs methodology” of 
the local systems framework to improve access to justice and provision of 
services for ethnic minorities and indigenous communities.

PERU INSTITUTIONAL STRENGTHENING PARTNERSHIP (ISP, 2018-2023, 
$21.7 MILLION). Supporting both the government of Peru and affected 
communities, the USAID Institutional Strengthening Partnership 

Mutata’s Emberas indigenous women, who participated in a trip to France to learn about 
Gourmet Chocolate preparations from the USAID-funded Colombia Paramos Y Bosques Activity



implemented by Chemonics strengthens Peruvian institutions, primarily the 
Comisión Nacional para el Desarrollo y la Vida Sin Drogas, and national and 
subnational governments to achieve common goals. Stronger institutions 
will sustain reductions in coca cultivation and narcotics trafficking by 
providing farmers with sustainable crop alternatives (e.g., cocoa and 
coffee) and other off-farm employment opportunities. By improving 
public investment and increasing household incomes, we strive to support 
Peruvian government actors to enhance their technical and institutional 
capabilities to promote conditions for licit sustainable development. 
Through ISP, we have fostered increased inclusion and active participation 
by Peru’s indigenous minorities in municipal budgeting and identified 
diverse public and private financing for more equitable investments that 
better attend to the needs of more citizens, enhancing their ability to 
promote indigenous rights.

RECOGNIZING DIVERSE 
CONTRIBUTIONS OF PERSONS 
WITH DISABILITIES 
Chemonics is committed to engaging 
persons with disabilities through 
genuine partnerships that value their lived experiences, recognize their 
expertise, and elevate their voice as leaders in their communities. To do 
so, we first acknowledge the diverse abilities, needs, experiences, and 
preferences of persons with disabilities to inform our partnerships and 
ensure their full participation in and benefit from our programs.

RWANDA DUTEZE IMBERA UBUTUBERA (DIU, 2018-2021, $7.3 MILLION). 
In Rwanda, we worked to improve the quality and effectiveness of Abunzi, 
the Rwandan community-based reconciliation system, to solve local 
disputes. Through the DIU project, we also strengthened the formal judicial 
system and promoted citizen empowerment, supporting capacity building 
activities for lawyers and legal officials in disability mainstreaming to 
increase access to justice for persons with disabilities. Chemonics supported 
capacity building activities with members from organizations of persons 
with disabilities and engaged local partner Haguruka to develop a toolkit on 
access to justice for persons with disabilities.

NIGERIA STRENGTHENING ADVOCACY AND CIVIC ENGAGEMENT 
PROGRAM (SACE, 2014-2019, $19.3 MILLION). In Nigeria, we successfully 
strengthened the ability of civil society organizations (CSOs) to operate 
transparently and contribute to the development and implementation of 
democratic reforms at all levels while working toward conflict mitigation and 
violence prevention. On SACE, through collaborative dialogue, Chemonics 
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identified the need to provide networking and policy advocacy training 
to CSOs and organizations of persons with disabilities, such as the Joint 
National Association of Persons with Disabilities, which led to successfully 
advocating for new statutory resources for persons with disabilities.

PROMOTING THE RULE OF LAW IN MYANMAR (PRLM, 2018-2023,  
$29.1 MILLION). The PRLM program aims to protect legal rights and 
increase access to justice for   people, building accountability and 
competency within justice sector institutions and enhancing legal services 
and advocacy efforts by civil society. By promoting greater respect for 
legal rights through PRLM, Chemonics supports the people of Myanmar 
to develop a legal system that is more accessible, credible, and legitimate 
in the public eye. Through a grant implemented under the program, the 
Myanmar Deaf Community Development Association established a hotline 
for people who are Deaf and Hard of Hearing to support victims of GBV and 
increase access to legal services. Following a coup in Myanmar in early 2021, 
our team was well positioned for rapid response to expand legal services 
and support persons with disabilities who were detained for political reasons.

RWANDA SOMA UMENYE (2016-2021, $72.4 MILLION). With a core 
mandate of supporting early literacy for Rwandan children in Grades 
1 to 3, Soma Umenye helped to build a strong foundation of reading 
comprehension skills for over 1 million students. We worked with the 
National Union of Disability Organizations and other organizations for 
persons with disabilities to develop a module on inclusive education 
practices as part of its teacher training. This included piloting a Universal 
Design for Learning approach to instruction based on the premise that all 
children learn differently regardless of whether they have a disability. This 
emphasis on inclusion of all learners informed Soma Umenye’s broader 
strategy of improving overall primary-level classroom instruction.

Student reading a Braille textbook with assistance from her teacher from the USAID-funded 
Tajikistan Read With Me Project



ENGAGING LGBTQI+ 
POPULATIONS GLOBALLY
Chemonics has a long history of 
supporting LGBTQI+ people globally 
and facilitating their safe and dignified 
participation, from working with governments to increase access to justice 
to advocacy and promoting social cohesion.

VIETNAM GOVERNANCE FOR INCLUSIVE GROWTH (GIG, 2013-2019, 
$42.2 MILLION). Through the GIG program, we supported USAID and 
the Vietnamese government’s ambitious efforts to enhance governance 
and encourage broad-based growth by facilitating dynamic, inclusive 
policymaking processes; improving public outreach and public policy 
reporting; improving inclusion and equality for marginalized groups; and 
managing grants to catalyze systemic engagement of CSOs in the reform 
process. We created partnerships and built trust to leverage opportunities 
for meaningful, sustainable reform in Vietnam. As an element of this 
inclusive governance mandate, we supported policy reform on critical 
legislation, including specific protections of the rights of LGBTQI+ people. 
As a result of the program’s support, the National Assembly in Vietnam 
approved a new article in the Civil Code that granted members of the 
transgender community access to gender reassignment surgery and the 
right to change identity documents to accurately reflect their gender identity.

COLOMBIA JUSTICE FOR A SUSTAINABLE PEACE (JSP, 2017-2021,  
$45.9 MILLION). JSP’s primary objective was to support Colombian 
partners in strengthening an effective and responsive justice system that 
provided equal treatment under the law to all citizens. This people-centered 
justice lens allowed us to respond to the unique needs of marginalized 

Representatives from LGBTQI+ rights civil society organization ICS work to enshrine the 
rights of transgender peoples in the revised Civil Code from the USAID-funded Vietnam 
Governance for Inclusive Growth Program
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groups and prioritize each community’s unique needs. Through the 
program, we convened roundtable discussions with women, LGBTQI+ 
groups, and government representatives to help institutionalize diverse 
priorities in municipal development plans, and advanced 15 municipal 
response protocols and referral pathways for LGBTQI+ survivors of GBV. 

POSITIVE YOUTH DEVELOPMENT
Chemonics’ global expertise in youth programming crosses all sectors and 
aligns with the four pillars of the Positive Youth Development Framework so 
youth have the assets to meet their fullest potential, the agency to employ 
their skills and make their own decisions, the ability to engage as leaders 
to effect change in their communities, and the opportunity to operate in an 
environment that safely maximizes their agency and ability to thrive.

FEED THE FUTURE UGANDA YOUTH LEADERSHIP 
FOR AGRICULTURE (YLA, 2015-2020, $21.5 
MILLION). Through YLA, Chemonics supported 
Ugandan partners, with youth in the lead, to identify 
and drive sustainable and inclusive development 
models that attract youth to the agriculture sector. 
YLA reached 359,994 Ugandan female and male 
youth and increased their economic opportunities as 
leaders, farmers, entrepreneurs, and employees in agriculture-related fields, 
exceeding the program’s target of reaching 350,000 youth. We partnered 
with St. Anthony’s School for the Deaf to co-design a program to provide 
Deaf youth with entrepreneurship and business skills aligned with their areas 
of interests. Through YLA’s small grants program, Chemonics supported 
an internship program and the launch of a maize business to increase 
employability of Deaf youth and support income generation. 

YOUTH 
have accessed new 
agriculture-related 

economic opportunities 
in Uganda 

359,994

Students from St. Anthony’s School for the Deaf learn how to harvest maize from the 
USAID-funded Uganda Youth Leadership for Agriculture Activity
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GEORGIA ZRDA (2016-2021, $24.7 MILLION). Our USAID Georgia Zrda 
program worked with a local partner to build the skills and self-reliance 
of youth in rural Georgia through mentorship, equipping and empowering 
them to integrate into the labor market. Through the program, we launched 
an entrepreneurship project, which included TV and radio information 
campaigns, submission of business ideas, an invitation to a bootcamp on 
business development, and a final selection of grant recipients. Seventeen 
youth participated in the pilot with five grantee winners, and 24 individuals 
participated in the second round with nine grants awarded. The Zrda 
program also organized professional orientation and career guidance 
training for students in Grades 9 to 12 in rural Georgia. We sponsored a 
local association to train and certify 14 professionals from the community 
to provide these trainings at selected schools. Implemented during the 
COVID-19 pandemic, over 400 students from at least 37 public schools and 
educational centers participated in these online trainings.

JORDAN BUILDING ECONOMIC SUSTAINABILITY THROUGH TOURISM 
PROJECT (BEST, 2015-2021, $35.4 MILLION). Through the project’s 
mandate to improve the business enabling environment for investment in 
tourism, BEST oversaw a program called Pathways to Professionalism that 
provided on-the-job training for employees of businesses in the tourism 
sector. To address challenges in keeping secondary education hospitality 
and tourism curricula up to date with ever-changing sector trends and 
eliminate gaps in the skills and knowledge taught to students, BEST 
developed a Back to Tourism program. This program cultivated partnerships 
between colleges and universities and the tourism and hospitality sectors to 
upgrade teachers’ and professors’ skills with current industry practices. By 
investing in Jordanian youth’s confidence and expertise, we helped position 
these young professionals as future leaders of the national tourism industry.
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