
OUR WORK IN

ENVIRONMENT AND  
NATURAL RESOURCES



Chemonics’ work in environment and 
natural resource management, spanning 
more than 50 countries worldwide, is 
informed by decades of experience. 
Understanding that development 
challenges are interrelated, we know 
how to design crosscutting solutions 
to complex environmental problems. 
Our projects engage a broad range of 
stakeholders to support policies, promote 
new technologies, and harness and 
develop inclusive governance. In this 
way we employ strategies that conserve 
biodiversity, implement sustainable 
forestry, increase resilience to a changing climate, and strengthen integrated 
water resource management for sustainable livelihoods. 

OUR SERVICES
BIODIVERSITY AND NATURAL RESOURCES MANAGEMENT. We recognize 
the importance of bringing together stakeholders from government, 
local communities, the private sector, academia, and civil society to build 
consensus on environmental issues and solutions. This type of collaboration 
allows us to address threats to biodiversity and natural resources across 
sectors and landscapes, and apply integrated solutions based on informed, 
scientifically grounded decision-making. Focusing on inclusive governance 
helps ensure that local community perspectives are always involved.

CLIMATE CHANGE ADAPTATION AND MITIGATION. We are experienced 
in helping communities prepare for, respond to, and adapt to climate 
change. Our approach focuses on safeguarding natural resources, 
improving management of ecosystem services, and increasing the quality 
and accessibility of climate information. Our programs employ research 
assessments and studies to 
inform policies and guide climate 
adaptation and mitigation 
strategies. By improving land 
use planning and community-
based REDD+ and low-emission 
initiatives, we bring informed 
decision-making to address the 
impacts of climate change that 
most often disproportionately 
affect the poor.   

ABOUT CHEMONICS
Founded in 1975, Chemonics 
is one of the world’s leading 
international development 
consulting firms. In 76 
countries around the 
globe today, our network 
of approximately 4,400 
specialists pursue a higher 
standard in development 
everyday to help clients, 
partners, and beneficiaries 
achieve results.



LAND TENURE AND PROPERTY RIGHTS. We believe that equitable, secure 
land tenure — both formal and informal — that strengthens stakeholders’ 
rights is essential to sound stewardship of land and natural resources. We 
boost investment in conservation and reduce conflict by eliminating legal 
obstacles, broadening citizens’ understanding of the legal framework 
governing land and access to justice, and providing evidence-based 
research to inform sound land policy.    

ENVIRONMENTAL MANAGEMENT. We ensure projects comply with 
responsible environmental management and with both USAID and local 
environmental regulations. Using environmental monitoring and mitigation 
plans, environmental assessments, and responsible pesticide use plans, 
we identify potential impacts of activities and apply appropriate measures 
to mitigate or eliminate negative impacts. We also promote voluntary 
standards and results-based payment for environmental services to increase 
the competitiveness of businesses, promote finance for conservation 
and clean production, and strengthen shared responsibility toward the 
environment.   

HECTARES 
under improved 
environmental 
management

61.5 M
PEOPLE BENEFITTING 
from more secure land 

tenure or sustainable natural 
resource management

467,913
PEOPLE  

with improved capacity 
to adapt to climate 

variability and change

946,049



COMBATTING WILDLIFE 
TRAFFICKING. Our approach to 
combatting wildlife trafficking 
relies on innovative technologies 
to better predict, disrupt, and 
ultimately prevent the chain of 
illegality where and when it is 
occurring — all in conjunction 
with a range of stakeholders. By 
strengthening law enforcement 
and building institutional capacity, 
we are creating the conditions for 
reducing the amount of trafficked 
goods in projects areas. These 
efforts also improve information 
and stakeholder capacity, leading 
to more effective prosecution of 
poachers. We convene experts 
and community members to 
promote best anti-poaching practices and to create alternative economic 
opportunities for communities previously engaged in poaching.  

PROGRAMMING FOR RESULTS.  
We are continually improving our ability to adaptively manage projects by 
incorporating theory of change into our design and implementation efforts 
to better capture outcome pathways, assess program progress, and work 
with our clients to understand how to strengthen our performance. By 
mapping out the key steps of a complex change process, 
the theory of change activity helps teams visualize how 
and why a process will succeed in generating results and 
impacts under specific circumstances. Through targeted 
data collection, we can effectively monitor and evaluate 
project performance, refine lessons learned, and adjust 
interventions in order to maximize results.  

EnvironmentTeam@chemonics.com | chemonics.com/Environment

OUR PRACTICES
Agriculture and Food Security  •  Democracy and Governance 

Economic Growth and Trade  •  Education and Youth  •  Environment and Natural Resources 
Gender Equality and Social Inclusion  •  Health  •  Peace, Stability, and Transition 

Supply Chain Solutions  •  Water, Energy, and Sustainable Cities

IMPACT IN THE 
PHILIPPINES
Through the use of the Cyber Tracker 
app developed in our B+WISER 
project, local communities and 
indigenous groups are able collect 
information on forest conditions, 
environmental threats, and species 
that indicate forest health, all key to 
promoting legality in resource use 
and informed decision making on 
natural resource protection.

METRIC TONS 
of CO2 sequestered 

or reduced

33.3 M


